
ELK RUN ACTION PLAN REVISED 9/20/2005 EXCELL - LANDSCAPE FORMAT

ITEM  DESCRIPTION WHO/W
HOM

PROJECTED 
COMPLETION 
DATE

ACTION NOTES & UPDATE INFORMATION

1 T-M repairs unsightly - McKay's ARP 10/31/05 T-M will redo to meet appearance standards
4 Entrance berm unsightly. DONE ARP 09/15/05 Hand rake to improve appearance.  Temporary solution
6 Copper scuppers- funtionality ARP 10/15/05 ARP to contract with bidder for $1300 project.  Bid to SPECIFY 

the procedures and performance criteria.
9 natural grass rennovation on SE & SW sides  ARP 09/30/05 Rennovate this fall following Sones-Mac instructions
10 Water infiltration on unit #17  DONE ARP 09/30/05 Improve surface drainage.  
14 Finalize mat sizing and location DONE ARP 09/30/05
16 Caulk and repair all walkways and decks as 

needed. 
ARP  8/15/05 Comprehensive refurbishment scheduled for spring '06

23 Fire sprinkler inspection, repairs and freeze 
protection   DONE

ARP 09/30/05 Rocky Mtn Fire has been contracted to do the work.  Need FIRM 
date A.S.A.P. to ensure 9/30 COMPLETION.

27 Tree lighting system - ARP 10/20/05 Redo the present system to avoid disruption of service by snow 
storage, landscape workers, etc.  

32  Make revision in Operations Manual to Parking 
Regs

BOD 10/20/05 New regs to be drafted by PMZ for ratification at BOD meeting

36 Addendum to contract  DONE. READY FOR 
BOD APPROVAL

TP 10/20/05 BOD to vote at BOD meeting

38 Paint and caulk wood pillars as needed DONE ARP 09/01/05
40 Fill cracks in concrete on pads in front of garage 

doors and at entry gate.  DONE
ARP 10/20/05

41 Caulking and repainting of windows DONE ARP 09/15/05
43 Wash exterior windows ARP 09/30/05 $1895 bid to include mud nest removal approved by BOD 

8/16/05
44 Develop preventative maintenance plan TP/ARP 10/31/05 Identify those preventative maintenance items that are most cost 

effective if approached in a scheduled manner and develop 
schedule.  Examples: Exerior painting, caulking, sealing, 
washing, etc.  

45 Atty Mark Thompson preparing case for action 
against Fling for roof repairs

TP 10/20/05

47 Place permanent boundary markers ARP 10/31/05 Place markers at SW, NW & NE corners and at the north side 
jog.

48 Pursue snow removal contract with all potential 
resources

ARP IN PROCESS

50 "Exercise" bldg water valves ARP 10/31/05
51 Determine official snow stge areas  DONE BOD 09/15/05 Area to the south of stge shed approved at BD mtg 9/15
54 Obtain pictures of Fling work for atty ARP 09/30/05
55 Arrange ped area entry boulders ARP 10/31/05 CMO Operations has been contacted to perform task



ELK RUN ACTION PLAN REVISED 9/20/2005 EXCELL - LANDSCAPE FORMAT

56 Repair wood handrail to unit #19 ARP 10/31/05 CMI Shop [Darrel] has been contacted to perform task
57 Repaint rusted areas on entry deck areas ARP 10/31/05
58 Repair entry deck edges ARP 10/31/05 Weather permitting, will complete job in spring '06
59 Contract for spring installation of swallow netting ARP 10/31/05

60 Identify trees and shrubs for spring replacement ARP 09/30/05
61 Find & recommend local atty for HOA TP 10/20/05

06A Complete stone mulch areas
06B Refurbish earthen areas between parking pads ARP 05/31/06
06C Landscape sprinkler system - ARP 05/31/06 Repair and reconfigure as needed
06D Entry perennial planting ARP 05/31/06 Upgrade
06E Replace trees and shrubs as identified ARP TBD
06F Front decks- refurbish as needed ARP TBD
06G Rear decks -  refurbish as needed ARP TBD
06H Rear decks - measure for mats ARP 05/31/06
06I Assess asphalt drive condition BOD 05/31/06



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


